
•  The district has been sending 
many of its students to costly out-
of-district placements instead of 
strengthening programs within the 
district to accommodate them. On 
average, school districts in Chester 
County spent $31,403 on special 
education per student in 2018. 
Coatesville spent $41,936, the high-
est of any district in the county. 

•  The district has not been operating  
its special education services effi-
ciently. Despite the high amount 
spent on special education, our 
own special education program  
has deficits. 

•  The district has a higher number of  
special education students compared 
to many districts in the county.

•  The district has a large number of 
costs stemming from litigation re-
lated to special education delivery.

•  The district is facing increased costs 
in special education tuition paid to 
charter schools. 

•  Unfunded federal mandates that 
require the district to provide a 
certain level of special education 

services have put a crush on every 
public school system in the nation.  

The district expects to spend $51.73 
million on special education for 
the current 2019-20 school year. Of 
that, only $8.09 million is covered by 
federal and state funding. That leaves 
the district to completely cover 
$43.64 million in costs. 

Of that $51.7 million, approximately 
$27 million will be sent to charter 
schools this year.  (Yet both Avon 
Grove and Collegium show they only 
spend a few million each year on 
total special education costs for all 
students, from all sending districts. 
How are they spending those special 
education tuitions?)

Coatesville Area School District 
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As the school district builds it 2020-21 budget, all efforts are aimed at 
returning financial solvency to the district. 

For the 2020-21 school year, Coatesville is facing a $14.1 million deficit. 
We are reallocating resources, refinancing bonds, cutting expenses, and 
seeking additional revenue. With careful management and wise financial 
choices, we believe we can balance our budget. A number of factors have 

contributed, but skyrocketing 
special education costs and 
tuition being paid to charter 
schools are the largest reasons.

Why are special education costs so high?
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   What’s driving this financial crisis?
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How much money 
are charter schools 
draining from 
Coatesville?

•  53% of every tax dollar in  
Coatesville funds charter schools. 
The District is expected to spend 
$54 million of its budget in 2019-20 
on charter school tuition payments. 
That’s about 30% of the total  
budget.

•  Even if the District wanted to im-
pose additional taxes to cover char-
ter school payments, it would not 
be able to do so because of the Act 
1 Index that limits tax increases. Our 
administration and Board believe 
that taxpayers must have some 
relief.  We already have the highest 
tax rate in Chester County.

•  Coatesville spends about  
$3.5 million each year bussing 
students to charter schools.  

Public school districts in PA are 
required by law to provide busing 
for any student who chooses to 
attend a charter, private, or parochi-
al school, up to 10 miles beyond the 
district’s borders. Districts receive 
zero reimbursement from the state 
for this. 

•  In the 2019-20 school year, 3,060 
students from Coatesville are 
attending charter schools. This is 
about 36% of our student popula-
tion, for a projected cost of $54 mil-
lion. We are expecting that to grow 
to approximately 3,273 students 
in 2020-21, at a cost of $59 million.  
Meanwhile, some of the charter 
schools our students are attending 
are performing no better than our 
own schools.
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Socio-economics 
Our district is among the poorest 
in Chester County. We are asked to 
do more with less, as our student 
population needs additional and 
sometimes costly supports. 

 State funding 
PA ranks among the lowest of all 
states in the nation in state funding 
for public schools. Local school taxes 
provide the biggest portion of our 
funding, placing a larger burden on  
our taxpayers.

Unfunded mandates 
Like all public schools, our district 
continues to face a number of costly, 
unfunded and under-funded state 
and federal mandates.

Spending beyond our means 
For years Coatesville did not make 
adjustments to its budgets and ex-
penditures. Money was borrowed to 
restore our financial reserves (fund 
balance) but then the district did not 
tighten its belt to compensate.   

Other issues 
impacting the 
district’s finances:

•  Our transportation system is very inefficient, and we  
are currently meeting with our busing company to  
discuss ways to improve this and cut costs. 

•  We are working directly with the Chester County 
Intermediate Unit and the PA Department of Education  
to reduce our special education costs.

•  We’re reevaluating all operating costs (lawn care, snow 
removal, custodial, maintenance, substitute teaching 
providers, legal expenses, etc.) to ensure we are receiving 
the best services at the lowest possible price.

•  We refinanced some of our bonds, saving nearly  
$5.6 million for 2019-20.

•  The district continues to explore options for restructuring 
our debt to find cost savings.

•  We are speaking with legislators and the PA Department 
of Education in an effort to address what we feel are 
outrageous and unfair charter expenses.

•  We are seeking reassessment on a number of under-
assessed, primarily commercial properties in which 
assessments have not kept pace with changes in  
market values.

•  We are expecting to have to reduce staffing, primarily 
through attrition. We are working collaboratively with our 
teachers union to address this sensitive and difficult issue.

TRANSPORTATION 5%

        INFRASTRUCTURE 4%

    OPERATING COSTS 3 .7%

SUPPORT 
OF OTHER 
SCHOOLS 
(CHARTER) 
41%

STAFFING 37%

DEBT 9%

What have we done, and what can  
we do, to balance the budget?

  How money is spent:
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Other school districts across state and country have been in similarly precar-
ious financial positions and have moved into solvency and success through 
very shrewd fiscal management. 

Our Board and Administration are committed to working collaboratively and 
transparently with our staff, parents, community members, and legislators to 
address this issue. We are developing a detailed three-year plan to:

•  Acknowledge and address the District’s shortcomings and deficiencies, 
including years of inadequate fiscal management. 

•  Create a student-centered school district that provides appropriate 
classroom supports and honors the rich legacy of the school district. 
Our goal is to meet our students’ academic, social, and emotional needs. 
We will endeavor to nurture, support, and challenge them. We will hold 
our students and staff to high standards, and provide the supports to 
help them achieve at high levels.

•  Make financial decisions and adjustments that reflect the district’s  
precarious reality and model industry best-practices.

•  Return solvency and prosperity to the school district. 

 

Where do we 
go from here?

The Coatesville Area School Board must adopt its final 
budget for the 2020-21 school year before June 30, 
2020. Budget documents and additional information 
are posted on our website at www.casdschools.org.  


